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Club Development Planning Process - step 13, Coaching and Competition.

Table 1.
Instructions: Please complete in Table 1 below the details for the current coaching and competition you offer at your club and the coaching and competition you plan to offer at your club.
The words ‘current’ or ‘planned’ only should be entered into column A.
The category name only should be entered into column B.
Numerical information should only be entered into columns C - M, this includes the response ‘0’ (zero) where appropriate.
Column A:  Insert ‘Current’ (What we have got now?) or
‘Planned’ (What do we want?) in the next 12 months.
Column B:  Identify which categories of people you currently or plan to offer cricket to?
Column C:  Identify which age groups you currently or plan to offer cricket coaching and competitions to?
Column D:  Specify the total number of players in each category and age group currently and planned.
Column E:  Of the total number of players how many are from black or ethnic minorities currently and how many black or ethnic minority players are you planning for?
Column F:  Of the total number of players how many have disabilities currently and how many players with disabilities are you planning for?
Column G:  Specify the number of teams in each category and age group currently and planned.
Column H:  Specify the number of coaches working with teams in this age group currently and planned numbers of coaches.
Column I Specific the number of league matches played currently and planned for the next 12 months.
Column J: Specify the number of cup matches played currently and planned for the next 12 months.
Column K:  Specific the number of friendly matches played currently and planned in the next 12 months.
Column L: Specify the number of winter coaching sessions currently delivered and planned in the next 12 months.
Column M:  Specify the number of summer coaching sessions currently delivered and planned in the next 12 months.
Tablel:

A B C D E F G H I J K L M
Current or | Category: Age Total Of total — | Of total — | Number of | Number of | Number of | Number of | Number of | Number of | Number of
Planned? Boys Group: players in | number of | number of | teams in coaches league cup friendly winter summer

Girls Between this black or disabled this working matches matches matches coaching | coaching
Disabled | Under 6 — | category ethnic players category with the sessions sessions
People Under and age minorities at this age | team(s)
Men 19plus group players group
Women senior
Current Men's Senior 50 2 0 4 2 54 6 15 8 6
Planned Men's Senior 65 4 0 5 2 72 6 18 10 12




Current Boys Under 9 25 1
Planned Boys Under 9 25 1
Current Boys Under 11 20 1
Planned Boys Under 11 25 2
Current Boys Under 13 12 1
Planned Boys Under 13 14 1
Current Boys Under 15 14 1 10 15
Planned Boys Under 15 16 1 10 15
Current Girls Under 16 18 1 4 15
Planned Girls Under 16 18 1 8 15
Current Girls Under 13 13 1 4 15
Planned Girls Under 13 20 1 8 15

Instructions to insert additional rows:

Either:
Press the tab key when you are in the last cell (rightmost box), of the last row of the table

Or:

arwODE

Ensure the cursor is in the last row at the bottom of your table

Select ‘Table’ from Word’s menu bar

Select ‘Insert’ from the drop down menu that appears

Select ‘Rows Below’ This will automatically insert another row into your table.
Repeat steps 1 — 4 to insert additional rows.
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You can now continue to insert information. Use the ‘Table’ menu to delete rows if you make a mistake.




Table 2.
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Instructions: Complete Table 2 to demonstrate how you are going to achieve the development you have identified above.

Column A:  The category name from the information you have completed above
Column B:  Identify how you intend to achieve this planned development over the next 12 months
Column C:  Indicate when you are going to achieve this development by
Column D:  Specify the name(s) of the people who are responsible
Column E:  Identify the cost of the development activity
Table 2:
A B C D E
Category How will we get there? When will we get there? Who is responsible and What will it cost?
partners will we work with? (including in kind costs)
Who are you approaching to
fund such costs?
Boys By a recruitment drive in local Summer 2010 - ongoing Graham Gaiger, Ollie Smith with NIL
schools via 'Chance to Shine' ECB and target schools
Girls We have agreed to be the host | Summer 2010 - ongoing Graham Gaiger, WCB and Ollie Nothing - costs borne by WCB

Club for the Kennet area girls
side and, as such will be
actively promoting girls cricket -
also via 'Chance to Shine'

Smith

our 4™ team and would invite
players from Bishops Cannings
to join and explore other

Disabled People We do not run a disabled side We are already there All Club committee members Nothing
but will seek to integrate those
with disabilities or find them
organisations which can help

Men We need more members for April 2010 All Club committee members Very little




avenues, including advertising
in the press promoting more of
our own Youth players

Women

To run a ladies side by 2011

2011

Graham Gaiger

Nil




Section checklist

Ask yourself the following questions...

* Is the content of this section accurate and realistic?
» Have you cross referenced other sections of the club development plan that impact on this section?
Have you scheduled activity in a logical and phased pattern over a period of time during this section?
Do you have the capacity and resources to deliver this section?

Have you demonstrated ownership of this section?

How will you communicate the actions in this section?



